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CALDERDALE COUNCIL PERFORMANCE 2020-21 SUMMARY 
 

We have a Vision 2024 that seeks to raise our aspirations, instil hope, and enable us all to work together 
to support the people of Calderdale to reach their potential. These are values that have become 
increasingly important during 2020, and will be even more so, in the months and years to come. 
 
This is a summary of our confirmed performance during period 1st April 2020 to 31st March 2021, with 
the ongoing pandemic continuing to impact the residents and council. That said however, our end of 
year corporate performance ranking of 5th out of 20 Northern Boroughs reflects an improvement from 
the previous year, and all this achieved under a period of significant change and pressure. 
 
We measure the performance of the council on approximately 90 key performance indicators which 
provide us with evidence of how well we are doing against our own ambitions, and against other local 
authorities of similar size and demography. This helps us to celebrate and learn from success, as well 
as identify where we need to improve. We treat a selection of these as super key performance indicators 
(SKPI, table below), as they have the biggest impact on the people of Calderdale and are aligned to 
our priorities. For our super key performance indicators, 67% have improved or maintained their 
performance over the past year, with some 60% also performing in the 1st and 2nd quartile. 
 

 
Sustainable Towns 

 

• New Dwellings 

• Adults Qualifications 

• Employment Rate 

• Weekly Pay 

• School Attainment 

• Roads maintenance 
 

 
Reducing Inequality 

 

• Life expectancy 

• Physically active 

• Excess Weight 

• Older people accessing 
social care 

• School readiness 

• Crime 

 
Climate Emergency  

 

• Conservation 

• Lowering C02 emissions 

 
In some instances, there is a lag between published (and validated datasets with which we can 
accurately benchmark performance) and the time parameters for annual reporting. As such updated 
performance and benchmarking data may not yet be available to the Council, depending upon 
timescales and source.  
 
We also consider some key indicators of success which will help us to understand and measure our 
progress against Vision 2024 for Calderdale. 
 
Not everything can be measured in statistics though, and our resident’s perception of our place and our 
progress towards this shared vision is equally important. The vision we share with our partners in the 
public, private and voluntary sector is also examined and will be celebrated with even more 
determination and vigour this year at our forthcoming annual event, We are still Calderdale. 
 
As part of our wider commitment to transparency and an ambition to be open by default, we publish 
quarterly updates to show how we are doing against our performance indicators. We also publish an 
interactive dashboard which allows you to look at our performance over time and compare us to other 
areas. These can be found on our open data platform Calderdale DataWorks.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.calderdale.gov.uk/vision/
https://dataworks.calderdale.gov.uk/council-performance-overview/
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Achievements 
 
Progress 8 is a measure of the average progress made by pupils over the course of their secondary 
school career. Instead of focusing on raw attainment, it takes into account each pupil’s “starting point” 
at the beginning of secondary school in order to measure how much value is added by secondary 
education. During 2020/21 we have maintained our strong performance achieved in previous years, 
and Calderdale is now ranked 2nd of 20 Northern Boroughs.  The measure is based on a notional 
average (0.0) with Calderdale’s performance being above average and above target.  Clearly the 
pandemic has represented one of the most challenging periods for the education sector with major 
disruption to teaching and student learning alike.  As such, we recognise the great achievements 
being made alongside these challenges by all our schools and academies and are committed to 
improve performance, facilitate the sharing of good practice and narrow the inequality gap where it 
exists. 

Latest confirmed and validated data shows a sustained improvement and positive performance in the 
Council’s work on waste recycling/disposal. At the time of writing, over a 4 year reporting period we 
have seen a continuous improvement for Food Waste/Recycling collections,  with a year on year 
increase also being seen in the proportion of household waste which is recycled (kerbside 
collections). It is forecast that the pandemic will impact recycling adversely though, and we, like many 
other local authorities given the global nature of the pandemic, are likely to see a decrease in 
waste/recycling performance reported via 2020/21 validated data in due course. 
 
In previous years one of the most concerning indicators for us was the excess weight and obesity 
levels of our reception age children. The proportion that were overweight was well above national and 
regional averages. With initiatives including Food For Life and the Calderdale Food Network we are 
pleased to say this has improved dramatically. Reception age children in Calderdale are now less likely 
than their regional peers to be overweight and our Northern Borough ranking has improved significantly 
in the year to 3rd from 5th.  
 
After two years of declining performance, the latest data this year saw a marked improvement locally, 
with 8.5% of adults with learning disabilities (aged 18-64) now being in employment. This is the 
best performance against this indicator for several years, and well above comparator averages.  Our 
performance now ranks 5th best amongst the Northern Borough group, an improvement from 10th in 
2018/19.   
 
Data recently published for 2017-19 shows that life expectancy has increased for males (MLE) and 
females (FLE) in Calderdale.  This is the second consecutive period of improvement for women, and 
the first increase for men since 2014-16. The gap between Calderdale and the regional average has 
narrowed for both men and women, but the gap between Calderdale and the England average 
remains, with 1 year for women, and just over 1 year for men. Going forward we know that people in 
more deprived areas of Calderdale lead shorter lives but also a much greater proportion of this in 
poorer health leading to greater demand for services in healthcare and social care. As such it is our 
intention to measure Healthy Life Expectancy (Males & Females) going forward in order to track our 
performance in addressing this inequality.  
 
The value of our visitor economy has become increasing prominent in recent years and latest data 
demonstrates the value of this to Calderdale, showing it increasing year on year from £298 million in 
2015 to £396.7 million in 2019.  The value is determined by direct spend to businesses and the 
multiplier effect (secondary spend and supply chain activity).  Whilst this is a pre pandemic picture , it 
does provides a very positive and encouraging baseline of visitor economy performance for the 
Borough going forward as we recover and tourists and visitors return to enjoy and experience the 
many attractions and distinctive places within Calderdale. 
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Challenges 
 
We continue to have challenges with housing sufficiency and the delivery of new homes. The Local 
Plan when adopted will be the new development plan for Calderdale and enable housing delivery to 
regain momentum by releasing new sites for development. In the last year, as members of The 
Calderdale Together Housing Investment Partnership we have supported the delivery of 37 new homes 
over 5 sites so far, with a further 13 sites and 460 homes already in the pipeline. 
 
The latest data release shows a decrease in total crimes recorded for the year 2020/2021 against the 
previous year with the pandemic having had major effect on this.  While the number of reported crimes 
has reduced significantly from 24,392 to 21,174 which is a decrease of 13.2%. it should be noted that 
this has not improved our overall ranking against the other Northern boroughs. The picture is mixed 
both by ward and by type of crime, with most wards seeing a reduction but others experiencing an 
increase in Calderdale. The significant practical changes to domestic living/travel and increased home 
working of the lockdown periods this past year, have had an impact on criminal opportunity and thereby 
reported crime levels. It will be of interest and an area of monitoring going forward, whether a legacy 
for increased home working and/or other social change post pandemic establishes a new baseline of 
total reported crime.  
 
The most recent data release for 12 months ending December 2020 shows the employment rate in 
Calderdale at 73.5% with performance currently below the national and regional average. This ranks 
us 11th among the Northern Boroughs. As at March 2021, the Universal Credit claimant count is 9,160 
(7% of residents 16-64), an increase from 4,725 (3.6% of residents 16-64) in March 2020. This is an 
area of concern and priority for the Council given the obvious impact on the wellbeing and life 
opportunities for all our residents. By tackling economic inequality at the root of this issue, this will act 
as a foundation and enabler of work to address other inequalities. Where there are specific vulnerable 
groups such as those evidenced by youth unemployment, specific actions and policies will be developed 
to address this.  
 
Calderdale Council declared a climate emergency in 2019 and we recognise our role not only in 
supporting residents and businesses, but in leading the work to protect Calderdale’s distinctive 
environment and economic infrastructure for future generations to come. The significant impacts for 
health, wellbeing, economic sustainability and biodiversity by failing to act are evident. During 2020 
the council met its historic target of reducing carbon dioxide emissions by 40% by 2020. The 
challenge, and new target is now to have net zero emissions by 2038.  

 

Looking to the Future 
 
The challenges that face Calderdale Council and other authorities across the country are the greatest 
in recent living times. These challenges arise not only from issues such as the recovery following the 
global pandemic, but also consideration of impacts post Brexit, climate change, regional devolution 
and ongoing financial constraints on public sector spending. Many of these are complex and require a 
multi partnership response to tackle them.  
 
Key amongst them of course is our response as we look to recover from the global pandemic and its 
impact on all the residents of Calderdale.  A key instrument of our response to this is, the Inclusive 
Recovery Strategy. This work will seek to assess at regular intervals, the impact that the pandemic 
has had on a range of Council plans and strategies., It will track our progress against stated priority 
areas and offer the  ability to redirect or focus attention on areas of improvement for the Council or 
partners as we progress in the coming months. 

Given the challenges and the areas of emerging importance and renewed focus, we will reflect these 
in our agreed revised measures of corporate performance for 2021/22 onward. We recognise that 
there are similarities and benefits to be realised from benchmarking our progress with other local 
authorities beyond our geographical boundaries in the North of England, encapsulated by our Best 
Borough In the North approach. To improve the robustness of performance going forward, we will 
therefore report performance against these wider local authority cohorts as our primary benchmark 
i.e., CIPFA, the Council’s Statistical Neighbours in addition to Yorkshire and Humber and all England 
councils. 

We are still Calderdale…. 


