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Summary 
 
This report provides a performance update for Quarter 4/Year End of the 2021/22 reporting year.  
 
During this reporting period, there have been data releases for 4 quarterly Super Key Performance Indicators (SKPIs): 
 
• Total Crime — The latest data release shows a 1.3% increase in the total number of recorded crimes for the year 2021/22 (24,709) against 2019/20 (24,392). 

Comparatively, West Yorkshire saw a 2% increase against the same time periods.  This is the last quarter that comparisons against pre-pandemic will be given.  From 
Quarter 1 2022/23 reporting comparisons will revert back to against the previous year.    
 

• Adult Social Care — The percentage of the population aged 65 or over in receipt of long term adult health and social care support continues to fall, reaching 3.56% in 
our latest published annual figure, which relates to 2020/21.  This is a decrease from 3.8% in 2019/20.  Our comparators also saw decreases against this measure in 
2020/21, with 3.4% nationally and 3.8% amongst our statistical neighbours.  
 

• Claimant Count — The latest data release (March 2022) shows 5,955 people claiming unemployment related benefits which equates to 4.6% of residents (16-64) 
which is in line with the regional average.  

 
• Youth Unemployment — As at March 2022 , 7.4% of 18-24 year olds are claiming unemployment benefits showing a continued reduction from the peak of 12.9% in 

March 2021. Although we remain higher than England and Regional comparators (5.0% and 5.4% respectively), the percentage gap has reduced and is now as it was 
pre-pandemic.    

 
During this reporting period, there have been data releases for the following  annual SKPI: 
 
• Adults qualified to Level 4 or above — The most recent data (2021) shows that 39.2% of adults aged 16-64 in Calderdale are qualified to Level 4 or above. This is an 

increase from the previous year, with our performance now slightly above regional average but remains behind the national average.   
 

 
 
 

From the wider basket of Key Performance Indicators, please note the following exception reports:  
• Absence in Secondary Schools 
• CLA—Placements and Wellbeing 
• Safeguarding Referrals 
• Smoking at Delivery 
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What is the story the data is telling us?  

In 2018/19 (relating to the 2017/18 academic year) the absence rate in the secondary phase in 
Calderdale was 5.0%, below national average of 5.5%, statistical neighbour average of 5.6% and 
regional average of 5.9%.  Impact of pandemic makes it difficult to compare data.  X code (not 
included in absence data) was introduced 2020/21 to record Covid related absence (other than 
illness).  Calderdale had higher than average case rates and was subject to local restrictions. This is 
reflected in authorised & unauthorised absence rates as some schools elected to record absence as 
unauthorised if a pupil did not return after negative test or elected not to be tested. 

Secondary phase absence rates published 2021/22 (relating to 2020/21 academic year) increased to 
5.8%. During same period, national average was unchanged at 5.5% and statistical neighbour (SN) 
average improved very slightly from 5.6% to 5.47%. Conversely, Yorkshire and Humber region as a 
whole saw a small increase in absence rates, from 5.9% to 6.2%.  2021/22 (2020/21 academic year) 
absence rate was higher (worse) than Calderdale green (4.7%) & amber (5.0%) targets.  Overall, 
trend in absence rates in Calderdale, although similar in direction to regional average, has been rising 
faster rate than regionally & runs counter to relatively flat trends seen nationally & among SN. 

What are we doing to improve? 

Comprehensive traded Education Welfare Service:  increase in secondary school buy
-in for 2022-23. Traded contract provides named Officer to carry out weekly 
interventions to address attendance issues at early point. For schools not buying in, 
Service provides legal interventions including Pre-Court Meetings  (most effective 
intervention) & subsequent prosecution and a warning of & subsequent issue of 
Penalty Notice. Service also commissioned through secondary cluster. Work with 
families to remove barriers related to Covid for CYP to return to school or facilitate 
move to EHE where appropriate. Increased staffing providing more capacity for 
legal interventions. 59% increase in Pre-Court Meetings this year after only 2 terms. 

Secondary School Attendance Q4 2021-22 
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What evidence is there that actions are having an impact?  

In 2020/21, schools in the traded service showed a net improvement in attendance 
of 0.9%, this would have been far higher but for a 2.2% decrease in attendance at 
one academy buying few Service hours, which has since increased its contracted 
hours. EW Service provided advice, guidance & briefing sessions for all schools on 
applying correct Covid-19 attendance coding, ensuring X Code was used judiciously 
& correctly. This may have impacted negatively on attendance figures. X Code no 
longer used in current academic year.  

What more needs to happen?  

Continue focus on identifying, analysing, and intervening with the number of pupils in the 
secondary sector who have attendance below 90% who have not received statutory legal 
interventions. The EW Service is working to full capacity, manging a range of statutory duties 
in addition to attendance statutory duties and the traded service. Elective Home Education 
numbers have significantly increased (in line with national rise) and additional LA duties are 
likely. Capacity for the  Service needs to be further increased to enable more traded work in 
secondary schools and further increased use of legal enforcement. Consideration to be given 
to increasing the proportion of funding retained by the Service through income from 
enforcement. 

TOG feedback Regular attendance in education is of course key for all our young people 

to maximise their life opportunities. We will be undertaking further analysis to better under-

stand this data and establish what the story is behind this baseline/performance picture and 

its correlation with other aspects of school exclusion/attainment and education at home 

models. 

Visualisation of measure trend data 

using chart colour scheme. 

file:///Y:/ICT/ICT Teams/Management Information/Performance Management and OBA/TOG/TOG report chart colour scheme.xlsx
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What is the story the data is telling us?  

Provisional end of year data shows us that the proportion of children looked after (CLA) living in 3 or 
placements in the year has reduced from a high of 12% in 2019-20 to just 5% in 2021-22. This 
continued improvement in short term placement stability is beyond the service target and better 
than the most recent performance of regional, national and statistical neighbour averages (though 
direct comparison data will not be available until November 2022). Long term stability for CLA has 
also continued to improve since the latest report to TOG at Quarter 2 2021-22 and reached 80% at 
the end of 2021-22. (That is, 80% of CLA under 16 who have been looked after for 2 or more years 
and have been in the same placement for 2 years+ or have been placed for adoption.) It is likely that 
this performance will place Calderdale in the top quartile of local authorities for both short and long 
term stability for CLA. 

However, some measures of CLA wellbeing haven’t improved alongside stability. While the 
proportion of CLA with up to date health assessments and immunisations is returning to pre-
pandemic levels (90%+), this is not the case across the board. At 54% the proportion of CLA who 
received a dental check in the past year is well below pre-pandemic levels. Some 55% of CLA have an 
up to date emotional and behavioural strengths and difficulties questionnaire completed by their 
main carer, noticeably lower than comparator averages. The proportion absent from placement also 
began trending above comparators in 2020-21 and sits at 6% in the last 6 months.   

What are we doing to improve? 

Good systems in place for placement support.  
Recent fostering restructure proving effective. Careful consideration to matching 
both long and short term placements.  
Development of External Placements team.  
Permanence Panel and External Placements panel offering good oversight.  
Better joint working between fostering and CLA services.  
Increase in connected carers through work undertaken by Child Protection, CLA and 
Family Group Conferencing to identify family at the earliest opportunity.  
Challenging providers who give notice, good working relationships being developed. 

Placement Stability and Wellbeing of Children Looked After  2021-22 Q4 
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What evidence is there that actions are having an impact?  

Data shows good placement stability. 

What more needs to happen?  

Social work retention remains an issue and is likely to impact stability if young 
person has multiple short term agency workers.  

Poor outcomes on care leavers exiting via SGO might be having a beneficial impact 
on these figures. Placements with good stability might usually move to Special 
Guardianship Order (SGO) and this hasn’t happened for a number of cases, but this 
issue is being addressed via the implementation of a new SGO strategy.  

Placement instability for teenagers remains an issue with very limited ‘adolescent 
support’ in Calderdale such as MST. 

Specific focus upon dental visits and completion to SDQs is presently a focus across 
the CLA and fostering teams as we seek to ensure dental visits are correctly 
recorded and SDQs completion increases.  

TOG feedback We are pleased with what this performance on placement stability tells us 

in respect of its positive outcomes for our children looked after. We will continue to give 

focus to all other aspects of service support and the management of health issues (dental 

services) to make necessary improvements for our children looked after.  

Visualisation of measure trend data 

using chart colour scheme. 

https://dataworks.calderdale.gov.uk/dataset/council-performance
file:///Y:/ICT/ICT Teams/Management Information/Performance Management and OBA/TOG/TOG report chart colour scheme.xlsx
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Percentage of Safeguarding referrals where the investigation is completed within 12 weeks Q4 2021/22 

G 
Which CIPFA Statistical Neighbours perform best on this measure? 

Not applicable, this is a local indicator, which is not included in the national adult 

safeguarding statutory return. 

What are we doing to improve?  

• Adult Social Care have worked with the Safeguarding Adults Board (SAB), care 

providers and organisations to improve the detail and quality of what 

information is being reported as a safeguarding concern—stage 1, which leads to 

proportionate and timely responses.  

• The IT system developments, launched in April 2021, supports safeguarding 

procedures to be followed and completed well.  

What evidence is there that actions are having an impact?   

• The IT system developments have enabled monitoring and review of achieving 

people’s outcomes within Making safeguarding Personal.  

• The IT system developments now have safeguarding coordinator/management 

quality assurance assessment and recording where checks include the timeliness 

of enquiry completion, action can then be taken as necessary.  

What more needs to happen?  

• Regular Audits need to be reintroduced and implemented and timescales to be 

incorporated into the audit tool template. This will help to highlight any concerns and 

delays early.  

• Operation managers and Team managers to monitor dashboards for incomplete 

safeguarding enquiries and action plan to address this within supervisions and case load 

management where necessary.   

TOG feedback This pleasing report highlights the focus and importance we place on ensuring our 

adult safeguarding referrals are acted upon and prioritised when these concerns are raised. Our    

technology improvements to the social care IT system will enable us to offer a more effective and 

efficient tool for our social care colleagues and partners to undertake this work going forward.  

 

What is the story the data is telling us?  

This indicator focusses on the timeliness of the Council’s responses to adult safeguarding 

referrals and investigations, now more commonly referred to as Section 42 concerns and 

enquiries.  Our current target is for 70% of enquiries to be completed within 12 weeks of 

receiving the concern.  In 2020/21, the 12 week timescale was achieved for 65.4% of 

concerns, whereas in 2021/22, that was achieved for 88% of concerns.  A large proportion 

of concerns we receive are resolved within 2 weeks (56% of closed enquiries in 2021/22).  

Where responses take longer, this will usually relate to the time required to gather further 

information about the safeguarding issue.   
 

The improvement in performance is largely influenced by a change in how adult 

safeguarding work is recorded in the Council’s adult social care IT system.  In April 2021, a 

new safeguarding module was introduced.  This improved our ability to capture information 

about safeguarding concerns, which helped us to more quickly decide on the most 

appropriate response.  The new module also allows us to capture more information about 

the desired outcomes of individuals subject to concerns, which is known as ‘Making 

Safeguarding Personal’. 
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Percentage of women smoking at time of delivery Q4 2021/22 

G 

Which CIPFA Statistical Neighbours perform best on this measure? 

Dudley 8.8%, Bury 9.2%, Tameside 10.2% 

What are we doing to improve?  

• Health visiting service and Healthy Early Years Support Key Workers have had stop 

smoking brief advice training  and refer families on to stop smoking support 

• Calderdale is working  at pace on a Starting Well Strategy to align outcomes and create 

an integrated early years system/alliance 

• Public Health commission Yorkshire Smoke free Calderdale (YSFC) to deliver the Stop 

Smoking Service in Calderdale, who work closely with Calderdale and Huddersfield NHS 

Foundation Trust (CHFT )maternity services  

• Robust Pathways from Public Health Midwife in Maternity  services into YSFC to ensure 

all pregnant smokers have been asked if they wish to quit smoking. 

• Carbon Monoxide readings taken by the midwife at every contact and a discussion 

regards smoking in  pregnancy and referral details on YSFC. 

What evidence is there that actions are having an impact?   

• Referrals to Stop Smoking Support from Midwifery are increasing in Calderdale, from 

116 in 2020/21 to 157 in 2021/22. 

What more needs to happen? What can we learn from the best performing CIPFA 

Statistical Neighbours?  

• Roll out of the Every Sleep a Safer Sleep multiagency tools and guidance across the 

early years system in Calderdale (launch June 2022) 

• Implement the Local Maternity System (LMS) Public Health Recommendations for 

Stopping Smoking 

• Continued focus at pace on smoking as a Child Death Overview Panel (CDOP) modifiable 

risk factor 

• Starting Well Strength and Needs findings recommendation is to continue to promote 

healthy lifestyles in pregnancy and postnatally with a focus on smoking and diet, 

targeting wards where there appears to be the greatest need for this support. 

TOG feedback We have been working extremely work on this with partners and we are pleased 

with the positive direction of travel that our interventions are beginning to have in reducing the per-

centage of pregnant women smoking at the time of delivery.   

 

What is the story the data is telling us? Smoking in pregnancy is the most common risk 

factor linked with poor health in infants aged under 1 year old.  This indicator focusses on 

the proportion of women who self-reported that they were smokers (includes any 

cigarettes or tobacco, but excludes e-cigarettes etc) at delivery. Contrary to the stable/

reducing national trend in recent years, the percentage of women in Calderdale smoking at 

the time of delivery increased over a 4 year period, peaking at 14.8% in 2019/20.  The 

national ambition is to achieve a prevalence of just 6% by 2022; our current target is to 

achieve 12%.  In the most recent period, there was a significant reduction in women 

smoking in Calderdale, with a fall to 11.6%.  As a result of this reduction, our  target of 12% 

has been achieved.  We suggest the target should remain at 12% as it has only been one 

year at the lower rate, we need to see if the trend continues. 
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