Welcome to the State of Calderdale
Summit 2018
Vision 2024 Calderdale



State of Calderdale Summit 2018

Welcome and Introduction
Councillor Tim Swift

Leader Calderdale Council



Our last 12 months
Robin Tuddenham

Chief Executive, CMBC



























State of Calderdale Summit 2018
Key Note Speaker

Lord Victor Adebowale

Chief Executive Turning Point



State of Calderdale Summit 2018

Refreshments and Networking



Our Vision for Calderdale 2024
Robin Tuddenham

Chief Executive, CMBC
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Steady Away...






Divided and Forgotten...






Why we need a vision



The Global View...

TECHNOLOGICAL
CHANGE

CLIMATE
CHANGE AND
SUSTAINABILITY

POLITICAL
CHANGE AND
MULTI POLARITY

Ipsos; Ipsos MORI

UNEVEN
ECONOMIC
GROWTH

POPULATION
CHANGE

GLOBALISATION
AND MIGRATION




The Local/National View....






Building the Vision....

In conversations people were asked to think about Calderdale and where
they live and work, what kind of a place do they want it be?

They were asked to think about their environment, family and friends,
services and facilities...



Vision 2024
Engagement

Community
Anchors
Discussion

Approx. 73
Business
Leaders

an iterative process...

Over 100 at

Positive 14 Care
Identities Leavers
Celebration \ /
VCS Chief .
Officers / A10 S::t?:::lels
Forum - 62 PP
Our
Vision
2024
Talkback 18 YOT
Survey — 134 Volunteers
400+ Council / ' \ Calderdale
Staff Leaders
Group - 10

Approx 120
at Ward

Tough Times Forums

Reference
Group - 8













"Many possible worlds lie
before us - and the best way
to predict the future is to
invent it."

Pat Kane



Our Vision 2024 from
Key and Unheard Voices












State of Calderdale Summit 2018

Break



State of Calderdale Summit 2018

Interactive Workshop



State of Calderdale Summit 2018

Summing Up and Next Steps
Councillor Tim Swift

Leader Calderdale Council



State of Calderdale Summit 2018

The Calderdale Council Choir



State of Calderdale Summit 2018

Lunch and Networking

Thank you for attending



